PRESTON CITY COUNCIL
MARKET SUPPLEMENT POLICY

Scope and Purpose
1.
This policy applies to all posts at Preston City Council.  The City Council is committed to the principle of equal pay for work of equal value and has applied the national job evaluation scheme to measure the relative value of jobs.  The grading and, therefore, the salary range of all posts is determined by the job evaluation scores.

2.
However, there are occurrences when the grading determined by job evaluation for a post results in an inability to successfully recruit or retain employees.  In these areas it may be appropriate to pay a market supplement in addition to salary, to ensure that a post can be filled.  Such a supplement is provided for under Equal Pay Legislation if there is a ‘material reason’ to justify paying more than other posts which are graded similarly.

3.
This policy sets out when these supplements may be paid the process by which these cases are considered and approved and the conditions applied to them.

4.
This policy has been agreed with the relevant trades unions.
When are market supplements appropriate?

5.
The payment of a market supplement may be appropriate if evidence can be provided that a post cannot or will not be filled at the salary level determined by job evaluation, or that there is a risk of a post becoming vacant due to a below market rate of pay.
6.
In accordance with the legislation evidence must be objective and verified and could include:

· Evidence of two unsuccessful recruitment attempts in the last 4 months.

· Evidence of skilled/professional staff leaving Preston City Council, or being approached, for similar jobs were there is a higher level of pay.  This evidence could be from exit interviews or documents from other employers.

· Substantial evidence which identifies pay levels for similar posts elsewhere.  This evidence should include advertisements and job outlines from a number of similar posts.

7.
If the above circumstances apply Line Managers should contact the HR team for advice.  HR maintains a range of market pay information and will consider the Line Manager’s information and either confirm the evidence or seek further evidence, to justify a supplement that would comply with the Equal Pay Legislation.  Each one will be considered on its own merits.

8.
The Director of Communities and Environment will confirm the value of any market supplement and the conditions that apply to it.

9.
Where a market supplement is being considered for an existing or planned group of staff the trades unions will be informed of the need for and level of the supplement.

Conditions attached to market supplements

10.
Market supplements will be paid on a time limited basis for up to a maximum of two years.  A further review will then take place to determine whether there is evidence of the need to continue the supplement.  Where there ceases to be evidence of the need for a supplement due to organisational need or market changes the employees affected will be given 6 months notice of termination of the supplement.
11.
In the event of the termination of a market supplement payment, employees will have 14 days to appeal.  The appeal will be considered by the Deputy Chief Executive and the Director of Communities and Environment with a trade union representative advised by the Director of Communities and Environment.  An employee and/or their trade union representative will be able to produce evidence of their reasons for appeal in person.

12.
In the event of an employee being promoted or their post is regraded as a result of job evaluation, the need for a market supplement will be reviewed by the Service Head and the Director of Communities and Environment.

13.
The supplement will be identified as a distinct and separate element of pay in contracts of employment and pay details.
14.
Any market supplement will be subject to cost of living increases.  Supplements will be pensionable and subject to statutory deductions.

15.
Market supplements are paid to specific posts only.  Therefore, if it is felt a supplement is appropriate it will be payable to all staff carrying out the same duties as a supplement on the same conditions.

Monitoring

16.
The payments of supplements will be monitored by sex, ethnicity, disability and age to ensure that there is no unfair allocation of supplements on these grounds.

Part-Time Employees

17.
Part-time employees will be paid a supplement pro-rata to their contractual hours.
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